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Monitoring Programs Using Fidelity Logs

A program implemented with fidelity is delivered how the program developers intended. 
Consistently implementing with fidelity increases the likelihood the program will achieve its 
goals and objectives. Implementing with fidelity can apply to a full program comprising a 
standard curriculum as well as supplemental services, or to a specific component of a program. 
Organizations can monitor fidelity by collecting data in a log and using those data to identify 
areas of improvement. The accompanying video introduced several steps for using fidelity logs, 
which are described below. Table 1 lists key terms and their definitions, and Table 2 lists common 
program elements to monitor and data to collect about those elements.

Decide which program elements to monitor and the data you will collect about each 
element. Common program elements assessed in fidelity monitoring include lesson 
information, adherence to planned activities, and implementation challenges.

Identify or create a fidelity log to collect data on program elements consistently 
across facilitators. Your organization or program developer might already have such 
a log. If not, you can create one using a combination of closed- and open-ended 
questions. Logs can be on paper or online.

Determine the frequency of fidelity monitoring based on facilitator experience, 
availability, program structure, and what you want to learn. Regardless of how often 
facilitators complete the log, they should complete it as soon as possible after the 
relevant lesson so they do not forget information.

Determine who will analyze the data and how to use the data. Identify someone 
with the skills to analyze the data you collected from your organization or an external 
evaluator. If you choose a staff member, avoid selecting facilitators to reduce sources 
of bias. You can analyze the data by looking at descriptive results from closed-ended 
questions or summarizing key themes or takeaways from open-ended questions.

Share findings with facilitators at regular intervals. If your goal is program improve
ment, share the information with the entire team of facilitators to keep everyone 
informed. If you are interested in individual facilitator improvement, have facilitators 
include their names on the fidelity logs and share feedback with facilitators individually. 
This can help them identify their strengths and potential areas of improvement.
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Table 1. Key terms

Term Definition

Closed-ended questions Multiple-choice and yes-or-no questions that allow you to easily compare data between 
facilitators, between sites, or over time.

Open-ended questions Free-form questions that allow facilitators to respond in their own words and can capture 
more in-depth information.

Table 2. Common program elements and data to monitor

Program element Example data

Lesson information • Lesson date
• Log completion date

• Start and end times of lessons 
• Youth attendance

• Name of site or school

Adherence to planned 
activities

• Whether the intended content was covered in the specified order
• Whether each activity was completed, partially completed, or not completed
• Whether there were additions or changes to the lesson

Implementation 
challenges

• Challenges facilitators faced during the lesson
• How prepared facilitators felt to deliver the lesson
• Youth engagement

For more background on fidelity 
monitoring:
This tip sheet outlines key steps for monitoring 
fidelity: https://teenpregnancy.acf.hhs.gov/sites/
default/files/resource-files/SRAETTA_2020-TipSheet-
FidelityMonitoring_508.pdf

This tip sheet provides an overview of fidelity 
monitoring and why it is important: https://www.acf.
hhs.gov/sites/default/files/documents/prep-fidelity-
monitoring-ts_0.pdf

This online course serves as an introduction to 
fidelity monitoring and identifies fidelity data 
collection methods: https://rhntc.org/resources/
introduction-fidelity-elearning

For more on data to collect for fidelity 
monitoring:
This tip sheet provides information on identify
ing data to collect on fidelity logs: 

-
https://opa.hhs.

gov/sites/default/files/2021-03/fidelity-monitor-
ing-tip-sheet-2020.pdf

This brief describes the importance of fidelity and 
offers tips for creating fidelity logs: https://www.acf.
hhs.gov/sites/default/files/documents/cb/measuring_
implementation_fidelity.pdf

About this series 

This video series, and the accompanying tip sheets on understanding and collecting high-quality data, were 
created as part of the Sexual Risk Avoidance Education National Evaluation (SRAENE). The series covers a range 
of data-related topics to help grantees understand the importance of high-quality data and provide guidance 
on how they can collect them in their program. Although some of the resources are drawn from topic areas 
that are not related to SRAE, the content on data is still relevant.

FYSB does not recommend any particular survey platform or data system that may be referenced in tip sheets. 

For more information or questions, contact the SRAENE team at SRAETA@mathematica-mpr.com.

Suggested citation: Stapleton, T., Fleischman, B., Eddins, K. (2023). SRAENE – Monitoring Programs Using 
Fidelity Logs Tip Sheet (OPRE Report No. #2023-217). Washington, DC: Office of Planning, Research, and 
Evaluation, Administration for Children and Families, U.S. Department of Health and Human Services.

https://opa.hhs.gov/sites/default/files/2021-03/fidelity-monitoring-tip-sheet-2020.pdf
https://opa.hhs.gov/sites/default/files/2021-03/fidelity-monitoring-tip-sheet-2020.pdf
https://opa.hhs.gov/sites/default/files/2021-03/fidelity-monitoring-tip-sheet-2020.pdf
https://www.acf.hhs.gov/sites/default/files/documents/cb/measuring_implementation_fidelity.pdf
https://www.acf.hhs.gov/sites/default/files/documents/cb/measuring_implementation_fidelity.pdf
https://www.acf.hhs.gov/sites/default/files/documents/cb/measuring_implementation_fidelity.pdf
https://teenpregnancy.acf.hhs.gov/sites/default/files/resource-files/SRAETTA_2020-TipSheet-FidelityMonitoring_508.pdf
https://teenpregnancy.acf.hhs.gov/sites/default/files/resource-files/SRAETTA_2020-TipSheet-FidelityMonitoring_508.pdf
https://teenpregnancy.acf.hhs.gov/sites/default/files/resource-files/SRAETTA_2020-TipSheet-FidelityMonitoring_508.pdf
https://www.acf.hhs.gov/sites/default/files/documents/prep-fidelity-monitoring-ts_0.pdf
https://www.acf.hhs.gov/sites/default/files/documents/prep-fidelity-monitoring-ts_0.pdf
https://www.acf.hhs.gov/sites/default/files/documents/prep-fidelity-monitoring-ts_0.pdf
https://rhntc.org/resources/introduction-fidelity-elearning
https://rhntc.org/resources/introduction-fidelity-elearning
https://sraene.com/
mailto:SRAETA%40mathematica-mpr.com?subject=

	Monitoring Programs Using Fidelity Logs
	For more background on fidelity monitoring:
	For more on data to collect for fidelity monitoring:




Accessibility Report


		Filename: 

		SRAENE-MonitorProgramFidelity.pdf




		Report created by: 

		

		Organization: 

		




[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.


		Needs manual check: 0

		Passed manually: 2

		Failed manually: 0

		Skipped: 0

		Passed: 30

		Failed: 0




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Passed manually		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Passed manually		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Passed		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting






Back to Top


[image: CommonLook Logo]


CommonLook PDF Compliance Report


Generated by CommonLook®PDF


Name of Verified File:


SRAENE-MonitorProgramFidelity.pdf


Date Verified:


Wednesday, August 16, 2023


Results Summary:


Number of Pages: 2


Total number of tests requested: 50


Total of Failed statuses: 0


Total of Warning statuses: 0


Total of Passed statuses: 106


Total of User Verify statuses: 0


Total of Not Applicable statuses: 11


Structural Results


Structural Results


		Index		Checkpoint		Status		Reason		Comments





Accessibility Results



Section 508


		Index		Checkpoint		Status		Reason		Comments





  
  
WCAG 2.0


		Index		Checkpoint		Status		Reason		Comments





  
  
PDF/UA 1.0


		Index		Checkpoint		Status		Reason		Comments






HHS


		Index		Checkpoint		Status		Reason		Comments






    HHS (2018 regulations)


    		Serial		Page No.		Element Path		Checkpoint Name		Test Name		Status		Reason		Comments

		1						Additional Checks		1. Special characters in file names		Passed		File name does not contain special characters		

		2				Doc		Additional Checks		2. Concise file names		Passed		Please verify that a document name of SRAENE-MonitorProgramFidelity is concise and makes the contents of the file clear.		Verification result set by user.

		3						Additional Checks		2. Concise file names		Passed		The file name is meaningful and restricted to 20-30 characters		

		4						Section A: All PDFs		A1. Is the PDF tagged?		Passed		Tags have been added to this document.		

		5				MetaData		Section A: All PDFs		A2. Is the Document Title filled out in the Document Properties?		Passed		Please verify that a document title of Tip Sheet: Monitoring Programs Using Fidelity Logs is appropriate for this document.		Verification result set by user.

		6				MetaData		Section A: All PDFs		A3. Is the correct language of the document set?		Passed		Please ensure that the specified language (en-US) is appropriate for the document.		Verification result set by user.

		7				Doc		Section A: All PDFs		A4. Did the PDF fully pass the Adobe Accessibility Checker?		Passed		Did the PDF fully pass the Adobe Accessibility Checker?		Verification result set by user.

		8						Section A: All PDFs		A6. Are accurate bookmarks provided for documents greater than 9 pages?		Passed		Bookmarks are logical and consistent with Heading Levels.		

		9				Doc		Section A: All PDFs		A7. Review-related content		Passed		Is the document free from review-related content carried over from Office or other editing tools such as comments, track changes, embedded Speaker Notes?		Verification result set by user.

		10		1,2		Tags		Section A: All PDFs		A8. Logically ordered tags		Passed		Is the order in the tag structure accurate and logical? Do the tags match the order they should be read in?		Verification result set by user.

		11						Section A: All PDFs		A9. Tagged content		Passed		No Untagged annotations were detected, and no elements have been untagged in this session.		

		12						Section A: All PDFs		A10. Role mapped custom tags		Passed		Passed Role Map tests.		

		13						Section A: All PDFs		A11. Text correctly formatted		Passed		All words were found in their corresponding language's dictionary		

		14						Section A: All PDFs		A12. Paragraph text		Passed		Do paragraph tags accurately represent visual paragraphs?		Verification result set by user.

		15						Section A: All PDFs		A13. Resizable text		Passed		Text can be resized and is readable.		

		16				Pages->0		Section B: PDFs containing Color		B1. Color alone		Passed		Page 1 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		17				Pages->1		Section B: PDFs containing Color		B1. Color alone		Passed		Page 2 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		18				Doc		Section B: PDFs containing Color		B2. Color contrast		Passed		Does all text (with the exception of logos) have a contrast ratio of 4.5:1 or greater no matter the size?		Verification result set by user.

		19						Section C: PDFs containing Links		C1. Tagged links		Passed		All link annotations are placed along with their textual description in a Link tag.		

		20		2		Tags->0->16->1->1,Tags->0->16->1->2,Tags->0->16->1->3,Tags->0->17->1->1,Tags->0->17->1->2,Tags->0->17->1->3,Tags->0->18->1->1,Tags->0->18->1->2,Tags->0->20->1->1,Tags->0->20->1->2,Tags->0->20->1->3,Tags->0->21->1->1,Tags->0->21->1->2,Tags->0->21->1->3,Tags->0->22->1->1->1,Tags->0->22->3->1->1		Section C: PDFs containing Links		C2. Distinguishable Links		Passed		Is this link distinguished by a method other than color?		Verification result set by user.

		21		2		Tags->0->16->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Alt of "Stay Faithful to Program Models with Fidelity Monitoring (PDF)" is appropriate for the highlighted element.		Verification result set by user.

		22		2		Tags->0->16->1->1,Tags->0->16->1->2,Tags->0->16->1->3		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Contents of "Stay Faithful to Program Models with Fidelity Monitoring (PDF)" is appropriate for the highlighted element.		Verification result set by user.

		23		2		Tags->0->17->1,Tags->0->20->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Alt of "Fidelity Monitoring Tip Sheet (PDF)" is appropriate for the highlighted element.		Verification result set by user.

		24		2		Tags->0->17->1->1,Tags->0->17->1->2,Tags->0->17->1->3,Tags->0->20->1->1,Tags->0->20->1->2,Tags->0->20->1->3		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Contents of "Fidelity Monitoring Tip Sheet (PDF)" is appropriate for the highlighted element.		Verification result set by user.

		25		2		Tags->0->18->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Alt of "Introduction to Fidelity eLearning" is appropriate for the highlighted element.		Verification result set by user.

		26		2		Tags->0->18->1->1,Tags->0->18->1->2		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Contents of "Introduction to Fidelity eLearning" is appropriate for the highlighted element.		Verification result set by user.

		27		2		Tags->0->21->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Alt of "Measuring Implementation Fidelity (PDF)" is appropriate for the highlighted element.		Verification result set by user.

		28		2		Tags->0->21->1->1,Tags->0->21->1->2,Tags->0->21->1->3		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Contents of "Measuring Implementation Fidelity (PDF)" is appropriate for the highlighted element.		Verification result set by user.

		29		2		Tags->0->22->1->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Alt of "SRAENE home page." is appropriate for the highlighted element.		Verification result set by user.

		30		2		Tags->0->22->1->1->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Contents of "SRAENE home page." is appropriate for the highlighted element.		Verification result set by user.

		31		2		Tags->0->22->3->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Alt of "SRAENE feedback email address." is appropriate for the highlighted element.		Verification result set by user.

		32		2		Tags->0->22->3->1->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Contents of "SRAENE feedback email address." is appropriate for the highlighted element.		Verification result set by user.

		33						Section D: PDFs containing Images		D1. Images in Figures		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		34		1		Tags->0->0		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Sexual Risk Avoidance Education National Evaluation (SRAENE) logo." is appropriate for the highlighted element.		Verification result set by user.

		35		2		Tags->0->23		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Administration for Children & Families logo." is appropriate for the highlighted element.		Verification result set by user.

		36		2		Tags->0->24		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Family & Youth Services Bureau (FYSB) logo." is appropriate for the highlighted element.		Verification result set by user.

		37		2		Tags->0->25		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Office of Planning, Research and Evaluation (OPRE) logo." is appropriate for the highlighted element.		Verification result set by user.

		38		2		Tags->0->26		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Mathematica logo." is appropriate for the highlighted element.		Verification result set by user.

		39		2		Tags->0->27		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Public Strategies logo." is appropriate for the highlighted element.		Verification result set by user.

		40						Section D: PDFs containing Images		D3. Decorative Images		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		41		1,2		Tags->0->0,Tags->0->23,Tags->0->24,Tags->0->25,Tags->0->26,Tags->0->27		Section D: PDFs containing Images		D4. Complex Images		Passed		Do complex images have an alternate accessible means of understanding?		Verification result set by user.

		42		2		Tags->0->27->0		Section D: PDFs containing Images		D5. Images of text		Passed		Is this image an image of text? Fail if yes, Pass if no.		Verification result set by user.

		43						Section D: PDFs containing Images		D6. Grouped Images		Passed		No Figures with semantic value only if grouped were detected in this document.		

		44						Section E: PDFs containing Tables		E1. Table tags		Passed		All tables in this document are data tables.		

		45		2		Tags->0->12,Tags->0->14		Section E: PDFs containing Tables		E2. Table structure vs. visual layout		Passed		Does the table structure in the tag tree match the visual table layout?		Verification result set by user.

		46		2		Tags->0->12,Tags->0->14		Section E: PDFs containing Tables		E3. Table cells types		Passed		Are all header cells tagged with the TH tag? Are all data cells tagged with the TD tag?		Verification result set by user.

		47						Section E: PDFs containing Tables		E4. Empty header cells		Passed		All table header cells contain content or property set to passed.		

		48		2		Tags->0->12,Tags->0->14		Section E: PDFs containing Tables		E5. Merged Cells		Passed		Please verify that the highlighted Table does not contain any merged cells.		Verification result set by user.

		49						Section E: PDFs containing Tables		E6. Header scope		Passed		All simple tables define scope for THs		

		50						Section F: PDFs containing Lists		F1. List tags		Passed		All List elements passed.		

		51		2		Tags->0->14->1->1->0,Tags->0->14->2->1->0,Tags->0->14->3->1->0		Section F: PDFs containing Lists		F2. List items vs. visual layout		Passed		Does the number of items in the tag structure match the number of items in the visual list?		Verification result set by user.

		52		2		Tags->0->14->1->1->0,Tags->0->14->2->1->0,Tags->0->14->3->1->0		Section F: PDFs containing Lists		F3. Nested lists		Passed		Please confirm that this list does not contain any nested lists		Verification result set by user.

		53						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed		There are 7 TextRuns larger than the Mode of the text size in the document and are not within a tag indicating heading. Should these be tagged within a Heading?		Verification result set by user.

		54						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed		All Visual Headings are tagged as Headings.		

		55						Section G: PDFs containing Headings		G2. Heading levels skipping		Passed		All Headings are nested correctly		

		56						Section G: PDFs containing Headings		G3 & G4. Headings mark section of contents		Passed		Is the highlighted heading tag used on text that defines a section of content and if so, does the Heading text accurately describe the sectional content?		Verification result set by user.

		57						Section H: PDFs containing Forms		H5. Tab order		Passed		All pages that contain annotations have tabbing order set to follow the logical structure.		

		58						Section I: PDFs containing other common elements		I3. Language for words and phrases		Passed		All words were found in their corresponding language's dictionary		

		59						Section I: PDFs containing other common elements		I4. Table of Contents		Passed		No Table of Contents (TOCs) were detected in this document.		Verification result set by user.

		60						Section A: All PDFs		A5. Is the document free from content that flashes more than 3 times per second?		Not Applicable		No elements that could cause flicker were detected in this document.		

		61						Section D: PDFs containing Images		D2. Figures Alternative text		Not Applicable		No Formula tags were detected in this document.		

		62						Section E: PDFs containing Tables		E7. Headers/IDs		Not Applicable		No complex tables were detected in this document.		

		63						Section H: PDFs containing Forms		H1. Tagged forms		Not Applicable		No Form Annotations were detected in this document.		

		64						Section H: PDFs containing Forms		H2. Forms tooltips		Not Applicable		No form fields were detected in this document.		

		65						Section H: PDFs containing Forms		H3. Tooltips contain requirements		Not Applicable		No Form Annotations were detected in this document.		

		66						Section H: PDFs containing Forms		H4. Required fields		Not Applicable		No Form Fields were detected in this document.		

		67						Section I: PDFs containing other common elements		I1. Nonstandard glyphs		Not Applicable		No special glyphs detected		

		68						Section I: PDFs containing other common elements		I2. OCR text		Not Applicable		No raster-based images were detected in this document.		

		69						Section I: PDFs containing other common elements		I5. TOC links		Not Applicable		No Table of Contents (TOCs) were detected in this document.		

		70						Section I: PDFs containing other common elements		I6. References and Notes		Not Applicable		No internal links were detected in this document		






    

    WCAG 2.1


    		Index		Checkpoint		Status		Reason		Comments







  
Checkpoint Description:


		Checkpoint Name 		Checkpoint Description








