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Information about ON24 Platform



Expand event windows

* To expand event windows, click the button on the top right
corner of the slide deck window.

* To adjust the slide size, drag the bottom right corner of the

window.
2s%e SRAENE ) :
IS Public ﬂ .
s )} Strategies (g Mathematica



Event materials and recording

* The event recording will be available approximately 1 day after
the webcast and can be accessed using the same audience link
used for the live webcast.

* The recording and related materials can also be found on this
website: http://sraene.com/resources.

 To download the slide deck and materials for this presentation,
click the “Resource List” widget at the bottom of your screen.
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http://sraene.com/resources

Questions

 To pose a question to the presenters or to the group, click on the

“Q&A” widget at the bottom and submit your question.
 Please note, your questions can only be seen by our presentation team and are
not viewable by other attendees.
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Technical assistance

« If you are experiencing technical difficulties, please visit our
Webcast Help Guide, by clicking on the “Help” widget below the

presentation window.
* You can also click on the Q&A widget to submit technical

guestions.
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Disclaimer

The views expressed in written training materials, publications, or
presentations by speakers and moderators do not necessarily reflect the
official policies of the U.S. Department of Health & Human Services; nor
does mention of trade names, commercial practices, or organizations
iImply endorsement by the U.S. Government.

This project is supported by the Family Youth and Services Bureau in the
Administration for Children and Families, U.S. Department of Health &
Human Services (HHS) under contract number
HHSP233201500035I/HHSP23337031T.
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Today'’s learning objectives

By the end of the presentation, participants will understand the
following:

 What a cost analysis is, what is required to complete a cost
analysis, and limitations of cost analysis

 How the SRAE Grantee Cost Tool can be useful for their program

« How to use the SRAE Grantee Cost Tool
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Overview of Cost Analysis



What is a cost analysis?

« Systematic collection, categorization, and analysis of data
on a program’s costs

 |dentify all resources used to implement a program

« Group similar types of resources into categories, such as
personnel, supplies, equipment, and facilities (space)

« Assign a dollar value to the resources

« (Calculate total program cost and other measures
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Common cost measures

« Total cost: Value of all resources needed to implement a
program

 |ncludes fixed costs and variable costs

« Fixed costs do not change based on the number of youth,
classrooms, or cohorts served (such as rent for office space)

« Variable costs may change based on the number of youth
served (such as supplies for participants or the number of staff
needed to implement the program)

« Sums the value of all resources across all categories (personnel,
supplies, equipment, facilities, etc.)
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Common cost measures (continued)

* Average cost: Cost for implementing the program for one unit, on
average

 For example, cost per youth, classroom, or implementation cohort

* Marginal cost: Cost of implementing one additional unit of a
program

« For example, the additional cost of serving one more youth

» Allocation of cost across resource categories or to program
components: Percentage of total cost allocated to a particular
type of cost or program component

« For example, the percentage of total cost allocated to personnel or the
percentage of total cost allocated to program delivery
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Reasons to conduct a cost analysis

 Understand and document what resources are used to
operate the program

Identify how much these resources cost

« Help with future budgeting and implementation planning
* Track costs over time and identify factors affecting costs
« Understand if and how costs change over time

« Help identify cost-saving strategies and potential opportunities to
expand programming or serve more youth within budget
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Considerations before beginning a cost
analysis

 Perspective

« Whose costs will the analysis measure?
* Time frame

« What time period will the analysis cover?
* Scope

« Will analysis include all program components or only a subset?
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Possible data for cost analysis

o T o: I

Actual expenditures to In-kind contributions Staff time use Participant and
provide the program™ implementation
information

* Data on actual expenditures are needed for any cost analysis.
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Data requirements for sample research
questions

Data on actual

expenditures and in- Data on staff Data on participants
Sample questions kind contributions® time use and implementation
What is the total cost to provide the X
program for one year?
How much does it cost to provide
each program component?
On average, how much does it cost to
serve one youth?
What is the marginal cost of serving
one more youth?
How much does it cost to start up
program implementation?

X X X X
X

X

* Data on in-kind contributions may not be necessary for each question, depending on the perspective and scope of the analysis.
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Limitations of cost analysis

* Limited generalizability

* Results may not apply to other programs, settings, or
organizations

* Do not provide information on cost-effectiveness or
cost-benefit

« Additional data needed for this type of analysis
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SRAE Grantee Cost Tool



SRAE Grantee Cost Tool

 Excel-based tool, with four worksheets:

 |nstructions

* |Implementation Information
« Cost Worksheet

« Summary

 Requires data on actual expenditures, in-kind contributions,
and participation and implementation

* Produces total annual cost, average cost per youth and per
cohort, and percentage of total cost for each resource

category
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Why use the SRAE Grantee Cost Tool?

Here are some questions the tool can help answer:
 What is the total cost to provide the program for one year?

* On average, how much does it cost to implement the program to one
cohort of youth?

« On average, how much does it cost to serve one youth?

« On average, how is the total cost allocated across the resource
categories?
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SRAE Grantee Cost Tool’'s assumptions

 Perspective

« Designed to capture the value of resources used by the
Implementing organization or direct service provider

e Time frame

 Intended for the analysis of costs over one year during
“steady-state” implementation, when the program is up
and running and start-up activities have been completed

 Scope
« Designed for the analysis of costs for a full program (all
components)
&% SRAENE -
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Instructions worksheet

* Provides a summary of the tool’s structure

 Poses several considerations for grantees before entering
data:

 What year do you want to focus on?
 How do you want to define a cohort?

« Do you want to include evaluation costs in the tool?
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Instructions worksheet

SRAE Grantee Cost Tool

Estimating the total annual cost of implementing the program and the average cost of implementing the program per cohort and per youth
This tool aims to help organizations collect and analyze data on the resources required to provide programming for one year and the costs of those resources.
Grantees can use the worksheet to estimate total annual program cost and the average cost to provide programming to one cohort (per-cohort cost). The tool
includes three worksheets: (1) implementation information that asks for background about your organization and program, including the number of cohorts and
youth served; (2) a cost worksheet that provides space for the organization to record costs across eight categories; and (3) a summary that includes the sum of
costs in the eight categories for one year as well as the average cost per cohort, the average cost per youth, and the percentage of the total costs that came from
each category (this sheet automatically populates from information entered in other sheets).

The tool is designed for analyzing costs during a period of "steady state" implementation, meaning the program is up and running, start-up activities are complete,
and the organization is serving roughly the number of youth expected.

Before entering data, organizations should consider:
1. Which year to focus on. Information should be entered in the "Implementation Information" sheet; organizations may use any 12-month period.

2. How to define a cohort. For some organizations, a cohort may be implementing the program with one group of youth at one setting; other organizations
may define cohort as any groups implemented during a certain time period (for instance, all of the classrooms served during the fall 2019 semester across three
schools). You can use the definition for cohort that makes most sense given available data and what would be most meaningful for your organization.

3. Whether to include evaluation costs. Organizations conducting evaluations must decide whether to include costs related to evaluation activities that go
beyond internal efforts for program improvement. Evaluation costs may be useful to include, particularly if evaluation related activities are conducted throughout
"steady state" implementation. However, some organizations may want to exclude evaluation costs as they may not directly pertain to program operations. In all
cases, organizations must be consistent when providing cost data. If they exclude evaluation costs, they must consistently exclude these costs from all categories in
the cost worksheet. Likewise, if they include evaluation costs, they must consistently include all costs for all categories.

For more information, see the FAQ document or webinar slides.
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Implementation Information worksheet

 Asks grantees to enter:
 The name of your organization and program
* Year in which costs are assessed

* Number of youth and cohorts served during the selected year
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Implementation Information worksheet
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Overview of the Implementation Information sheet

This sheet requests basic information about your organization and program. Enter the name of your organization and the program implemented. Next, enter the 12-
month period used. Include the month and year the reporting year starts and the month and year the reporting year ends. Finally, include the number of cohorts and
participants served during the reporting year, which will allow the tool to generate average costs per cohort and per participant served in the Summary tab.

In some instances, you can pull the number of cohorts and participants from your performance measures. For instance, you can use the Number of Youth Served
(defined as the number of youth who attended at least one program session during the reporting period), which is reported twice annually in the performance
measures. To assess the number of cohorts served, you could consider how many cohorts your performance measures covered when calculating the measure
Number of Hours of Programming Delivered to Each Cohort.

If you do not enter information in Rows 6, 7 and 8, some formulas in the Cost Worksheet and Summary sheets will not work.

Name of implementing organization SRAE Example Agency

Name of program implemented SRAE Example Program

Year in which costs are assessed (referred to as the "reporting

year" throughout the tool) January 2019 December 2019
Number of cohorts implemented in the reporting year 3

Total number of youth served (number of youth who attended at
least one program session during the reporting year) 300
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Implementation Information worksheet
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Overview of the Implementation Information sheet

This sheet requests basic information about your organization and program. Enter the name of your organization and the program implemented. Next, enter the 12-
month period used. Include the month and year the reporting year starts and the month and year the reporting year ends. Finally, include the number of cohorts and
participants served during the reporting year, which will allow the tool to generate average costs per cohort and per participant served in the Summary tab.

In some instances, you can pull the number of cohorts and participants from your performance measures. For instance, you can use the Number of Youth Served
(defined as the number of youth who attended at least one program session during the reporting period), which is reported twice annually in the performance
measures. To assess the number of cohorts served, you could consider how many cohorts your performance measures covered when calculating the measure
Mumber of Hours of Programming Delivered to Each Cohort.

If you do not enter information in Rows 6, 7 and 8, some formulas in the Cost Worksheet and Summary sheets will not work.

Name of implementing organization SRAE Example Agency

-l -

Year in which costs are assessed (referred to as the "reporting
year" throughout the tool) January 2019 December 2019

Number of cohorts implemented in the reporting year 3

Total number of youth served (number of youth who attended at
least one program session during the reporting year) 300
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Cost Worksheet

* Asks grantees to enter data on resources used to operate the
program

* Organized into eight sections:

« Personnel * Facilities
« Supplies  Indirect costs
« Equipment * Miscellaneous costs

In-kind contributions

« (Contracted services

o..
o5 SRAENE Ny public

v =) Strategies

@ Mathematica

28



Cost Worksheet: Overview of section layout

| Overview of the cost worksheet
The goal of the cost worksheet iz bo capture the costs For implementing the program ower the course of the reporting year, The sheet azzumes a steady state implementation during the reporting year and uzes the perspective of the
implementing organization,

Thiz sheet iz organized in eight sections, each with a different ¢ategaory you are likely to ineur when operating your program. IFyou do not hawve data for a particular categary, leawve the section blank.

=Each section begins with a dark purple row header, fallowed by a row that lists the definition of the cost category and infarmation on what tainclude or exclude inthat section,

= & bright purple row requests specific information needed ko calculate costs inthe category, This information varies by section as the types of data you need to caleulate costs vary by the category of cost,
= Gray rows include example costs, with data ko help show you what to enter in each section, These rows do not contribute to the section total costs or the overall total cost,

= hlext are rows in which your organization can enter data, Yoo may leave rows blank if you do not have data for each row in each category.

=In the Far right of each section, the cells shaded light blue are populated automatically based on data you enter; you 4o not docanything in these cells,

= Afthe end of each section, a keal row totals the cost for that section; this row populates automatically.

FPersonnel
Fersonnel refers to salary and benefits paid bo all staff members that contribute to program operation, including Facilicators, communication and outreach, project management, and administrative staff (for instance, accounting or grant
management]. Personnel costs include salaries, payroll tazes, and fringe benefits [costs for he alth insurance, dizability insurance, workers compensation, Social Security, etc.).

What to include: all staff that worked on the program during the reporting year, whether they worked full time or part time. For each staff person, enter the following:

= Amount paid in salary (including any owvertime payments)

» Percentage of time spent on the program

= Walue of payrall takes and fringe benefits in the reporting year. Enter the total dollar amount spent on fringe and benefits in Column O, or enter rate as a percentage of salary in Column F.IF staff member did not qualify for fringe benefits, leave
columns blank.

‘when entering the percentage of time spent on the program, you may need to conzult with individoal staff to estimate the percentage of their time spent onthe program during the reporting ye ar, especially for those who may work on multiple
programs at your organization. If the percentage of time spent on the program fluctuates throughout the year, use an average across the 12 months of the reporting year. If a staff member work.s part-time at the organization [for instance 20 hours

per week), and all of that time is =pent on the program, enter 100 percent in Column C.

What to exclude: volunteer or donated labor [you can include this below inthe In-kind contribations section). IF staff members worked on the program inoather years but not the reporting year, exclude them from the tool.

What percentage of time Fringe benefits: enter data in Column D or Column F
does the staff member work
on the program [IF the

Salary paid to staff person spends all of his or
member during her time on the program, Total amount of
reporting year enter 100 percent, even if annual Fringe Pagroll taz and fringe
[including any overtime the staff person works part  benefits paid for the benefit rate [a= Total fringe Total salary and
Positionftitle i staff member percentage of salar Total salar benefits fringe benefits
F acilitator 1 $40,000.00 100z OR 103 $40,000.00 $4.000.00 $44.000.00
Dlata manager $36,000.00 A0 $10,000.00 oOR $18.000.00 $10,000.00 $28.000.00
F acilitator 1 F41,126.00 1002 OR 103 $41.126.00 $4.112.60 $45.238.60
Dlata manager $37.229.00 311k OR 10 $18.614. 50 $1.861.45 $20.475.95
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Cost Worksheet: Personnel section

FPersonnel
Fersonnel refers to salary and benefits paid to all staff members that contribute to program operation, including Facilitators, communication and outreach, project management, and administrative staff (for instance, aceounting or grant
management]. Personnel costs include salaries, payroll tazes, and fringe benefits [costs for health insurance, disability insurance, workers compensation, Social Security, ebe.).

What to include: all staff that worked on the program during the reporting year, whether they worked full time or part time. For each staff person, enter the following:

= Amount paid in salary [including any overtime payments)

= Percentage of time spent on the program

= Walue of payroll takes and fringe benefits in the reporting year. Enter the total dollar amount spent on fringe and benefits in Column O, or enter rate as a percentage of salary in Column F. IF staff member did not qualify for fringe benefits, leave
columns blank.

‘when entering the percentage of time spent on the program, you may need to consult with individoal staff to estimate the percentage of their time spent on the program during the reporting year, especially for those who may work on multiple
programs ak your organization. IF the percentage of time spent an the program fluctuates throughout the year, use an average across the 12 months of the reparting year. IF a staff member work.s part-time at the organization [For instance 20 hours

per week], and all of that time is spent on the program, enter 100 percent in Column C.

What to exclude: volunteer or donated labor [you caninclude thiz below in the In-kind contributions section). IF staff members worked on the program in other years but nok the reporting year, exclude them from the tool,

What percentage of time Fringe benefits: enter data in Column D or Column F
does the staff member work
on the program [IF the

Salary paid to staff person spends all of his or
member during her time on the program, Total amount of
reporting year enter 100 percent, even if annual Fringe FPagroll tazx and fringe
[including any overtime the staff person works part  benefits paid for the benefit rate [as i Total salary and
Fositionftitle i staff member benefits fringe benefits
Fagilitator 1 #40,000.00 00z OR 0 $40,000.00 400000 $44.000.00
Data manager #36,000.00 B #10,000.00 OR $18,000.00 $10,000.00 $28.000.00
Fagilitator 1 #41,126.00 002 OR 0 $41.126.00 $4.112.60 $45.238.60
Data manager F3v,229.00 Al OR 0% $18.614. 50 3186145 $20.475.95
Division head 73,0964 50 185 OR 0 $11.094 68 $1.109.47 $12.204 14
Facilitator 2 H17 42600 002 OR 0% $17.425.00 174250 $19,167. 50
Fagilitator 3 F48,451.80 TR OR 0 $36.338.93 $3.633 89 $39.972.82
Recruitment specialist #43.400.10 00 OR 0 $49.400.10 $4.940.0 $54.340.11
OR $0.00 $0.00 $0.00
OR $0.00 $0.00 $0.00
OR $0.00 $0.00 $0.00
OR $0.00 $0.00 $0.00
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Cost Worksheet: Supplies section

Supplies
Supplies refer to items that are used and replenished regularty. Their expected useful life is lezs than a vear. Examples of =supplies are student workbooks, recrutment incentives, and office supplies.

What to include: any supplies used during thiz reporting vear.

What to exclude: durable eguipment or capital az=ets (these items are captured in the Eguipment section); supplies not used in this reporting vear (for instance, supplies purchased in this yvear but not used). If, for example,
student workbooks were bought in bulk for the entire grant period, exclude costs of supplies used to implement the program in any vears cutside of the reporting vear.

Total cost for each
supply used in reporting

Type of material or

Office supplies £1,000.00 SlEEE

Incentives for recruiting $1,100.00

youth £1,100.00 r

Supplies needed for program

au:tpr'.?'rties e s750.00 $Te000
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
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Cost Worksheet: Equipment section
Purchased squipment: Enter sither depreciation valus OR itemized purchased equipment information

value for all equipment

$0.00
Itemized purchase equipment information—COMPLETE ONLY IF ORGANIZATION DOES NOT CALCULATE DEPRECIATION ¥YALUE

Original
Number of units of the pricedestimated Ezpected useful life [number of
ipment used Tear purchaszed value at purchase
Computer 2 2014 #1,000.00 4 $0.00
iFad 3 2ms £500.00 2 £ 75000
Computer 1 L 13] $1,000.00 4 $250.00
Tablet 4 2ma £350.00 2 $700.00
Cifficee furniture z 201g $12,500.00 5 $5.000.00
Speakers z g #100.00 3 $66 67
Errar: year purchased
z

Laptop 3 20z0 $1.500.00 R $0.00
Laptop z 2m4 $1.500.00 4 $0.00

$0.00

$0.00
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Cost Worksheet: Equipment section

Depreciation value

Annual depreciation
value for all equipment

Tablet

Office furniture
Speakers
Laptop

Laptop

Number of units of the
gquipment used

\) Public
=) Strategies

Original
pricelestimated

purchased value at purchase
2014 $1,000.00
2018 $500.00
2015 $1,000.00
2018 $350.00
2018 $12,500.00
2016 $100.00
2020 $1500.00
2014 $1500.00

@ Mathematica

Ezpected useful life (number of

$66.67

Error: year purchased

after reporting year ot

$0.00
$0.00

$0.00
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Cost Worksheet: Equipment section
Purchased squipment: Enter sither depreciation valus OR itemized purchased equipment information

value for all equipment

$0.00
Itemized purchase equipment information—COMPLETE ONLY IF ORGANIZATION DOES NOT CALCULATE DEPRECIATION ¥YALUE

Original
Number of units of the pricedestimated Ezpected useful life [number of
ipment used Tear purchaszed value at purchase
Computer 2 2014 #1,000.00 4 $0.00
iFad 3 2ms £500.00 2 £ 75000
Computer 1 L 13] $1,000.00 4 $250.00
Tablet 4 2ma £350.00 2 $700.00
Cifficee furniture z 201g $12,500.00 5 $5.000.00
Speakers z g #100.00 3 $66 67
Errar: year purchased
z

Laptop 3 20z0 $1.500.00 R $0.00
Laptop z 2m4 $1.500.00 4 $0.00

$0.00

$0.00
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Cost Worksheet: Equipment section
Purchased equipment: Enter either depreciation value O itemized purchased equipment information

Depreciation value

Annual depreciation
value for all equipment

$0.00
Itemized purchase equipment information—COMPLETE ONLY IF ORGANIZATION DOES NOT CALCULATE DEPRECIATION ¥YALUE

Original
Number of units of the pricefestimated Ezpected useful life (number of
p p gquipment used Year purchased value at purchase
Computer 2 2014 $1,000.00 4 $0.00
iPad 3 2018 $500.00 2 $750.00
Computer 1 2015 $1,000.00 4 $250.00
Tablet 4 2018 $350.00 2 $700.00
Office furniture 2 2018 $12,500.00 5 $5.000.00
Speakers 2 2016 $100.00 3 $66.67
Error: year purchased

Laptop 3 2020 $1500.00 2 after reporting yeat $0.00
Laplop 7 2018 TT.o00.00 T 30.00

$0.00

$0.00
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Cost Worksheet: Equipment section

Depreciation value

Annual depreciation
value for all equipment

$0.00
Itemized purchase equipment information—COMPLETE ONLY IF ORGANIZATION DOES NOT CALCULATE DEPRECIATION ¥YALUE

Original
Number of units of the pricefestimated Ezpected useful life (number of

Type of equipment gquipment used Year purchased value at purchase

Computer 2 2014 $1,000.00 4 $0.00
iPad 3 2018 $500.00 2 $750.00
Computer 1 2015 $1,000.00 4 $250.00
Tablet 4 2018 $350.00 2 $700.00
Office furniture 2 2018 $12,500.00 5 $5.000.00
Speakers 2 2016 $100.00 3 $66.67

Error: chased
3 2020 $1500.00 2 Al el

Laptop 2 2014 $1,500.00 4 $0.00

$0.00
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Cost Worksheet: Equipment section
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Cost Worksheet: Contracted services section

Contracted Services
Contracted services refer to payments made to another company, crganization, er individual to complete a service for vour organization.

What to include: any contractors or consuttants that have contributed to implementation in this reporting vear.

What to exclude: contracters or consultants that did not work on the program during the reporting vear (for instance, a contractor that provided training only during an earlier year).

Name of Annual cost incurred by

contractor/service contractor Total

IT firm £5,000.00 §5,000.00
Referral partner 55,000.00 §5,000.00
Consultant who conducts

observations of $10,000.00
implementation £10,000.00

sLLes
|
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Cost Worksheet: Facilities section

Facilties refer to the space used by the program, which may include office space for staff, implementation space, or other space used by the agency for this program. The cost for the space may include both rent/mortgage
payments as well as utility payments for electricity, water, garbage removal, etc.

What to include: both space for program implementation and office space for staff used during the reporting wear; include only space the agency pays for. Enter the annual amount paid in rent or mortgage payments, the annual
amount on utilities for the space, and the percentage of the total space the program uses. For instance, if vour program evenly shares office space with another program at vour organization, the program itzelf incurs 50 percent

of the facilties costs. Use vour best estimate if exact information iz not available. If yvour program uses the entire space for that facility, enter 100 in Column D

What to exclude: space that iz free, such as classroom space for implementing in a school, if the school does not charge a fee for the space.

Percentage of
facility used by the

program (if
Annual amount paid in program uses
rent or mortgage for the Annual amount paid in utilities entire facility, enter
Building or facili ili far the facili
Office space £38,000.00 6,000.00 509% $21,000.00

Office space 240,000.00 55,400.00 50% §22,700.00
Implementation space 320,000.00 $1,500.00 20% §4,300.00
$0.00
$0.00
$0.00
$0.00
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Cost Worksheet: Indirect costs section

In this tool, indirect costs refer to costs for shared agency funclions. These costs are sometimes referred to as "overhead” costs. These functions may benefit multiple programs or departmentsz and may include accounting,
human services, or marketing. Agencies differ in the way they calculate these costs; typically, agencies use either an indirect cost rate or a total charge for indirect expenses.

What to include: total indirect costs for shared agency functions such as accounting, human resources, or marketing for the reporting vear. Your organization may report this information as a percentage rather than dollar
amount; work with vour accounting staff to translate the percentage inte a total dellar amount.

What to exclude: any costs that have been already captured elzewhere in the sheet. For instance, if some indirect costs are covered in the Fringe Benefits columns of the Personnel section, exclude that information from total
indirect costs.

Total annual indirect
costs

$48,000.00
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Cost Worksheet: Miscellaneous costs section

Miscellaneous Costs
Miscellaneous costs refer to any other costs incurred that other categeries haven't captured. Examples may include payments for phone or Internet service providers, insurance payments not covered in indirect costs, fees to
the program developer, or software licensing fees.

What to include: any other costs not vet captured and needed to implement the program.

What to exclude: any costs captured elzewhere in the sheet. If vou have captured all of the costs already, vou may leave this section blank.

ltem Annual cost incurred Total

Fee to program developer F500.00 $500.00
Cell phone plan for recruiter 25950.00 $950.00

Diata tracking software fee £1,200.00 $1,200.00

$0.00
$0.00
$0.00
50.00
$0.00
$0.00
50.00
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Cost Worksheet: In-kind contributions section
e

In-kind contributions refer to resources used without a charge. Examples may include volunteer labor, donated goods, or free space for implementation or training. Because your crganization receives these resources without
charge, they likely are not part of vour accounting records. %ou may need to estimate the value of the resource (for instance, using a typical hourly wage and the numbers of hours worked by a volunteer to generate the
estimated value of volunteer labor).

What to include: any in-kind contributions that vou used to implement the program during the reperting year. Carefully consider all in-kind centributions you received. The space below allows yvou to provide an estimated value
for each in-kind contricution. | iz not es=sential that you enter an estimated value for each contribution. If you list an in-kind contribution, but do not provide an estimated value for the item, the total annual cost for in-kind
contributions may be an under-estimate of the actual value. A note will appear in the cost worksheet with this caution.

What to exclude: any resources that yvou had to pay for (which should be included in the sections above). If yvou did not receive any in-kind contributions, vou may leave this section blank.

Estimated value of the in-

In-kind contribution kind contribution

Volunteer labor $1,.200.00 §1,200.00
Donated food $500.00 $500.00
Yolunteer labor $1,500.00 §1,500.00
Donated supplies F300.00 $300.00
Donated space at local $0.00

organization for staff training
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Cost Worksheet: In-kind contributions section

Estimated value of the in-

In-kind contribution kind contribution

Volunteer labor $1,200.00 $1,200.00

Volunteer labor $1,500.00 $1,500.00
i $300.00 $300.00

Donated space at local $0.00

organization for staff training

43
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Summary worksheet

* Displays several summary calculations based on data entered
in the Implementation Information worksheet and Cost
Worksheet:

1. The annual costs in each category

2. The percentage of the total annual costs that came from each
category

3. The average cost per each cohort for each category
4. The average cost per youth for each category

5. Total costs for the reporting year and total costs per cohort and per
youth
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Summary worksheet: Total annual costs

Number of cohorts implemented in the reporting year

Total number of youth served in the reporting year

Annual costs Percentage of total annual costs Average cost per cohort Average cost
Personnel $191.400 65% $63,800 $638
Supplies $1,850 1% $617 $6
Equipment $6,917 2% $2,306 $23
Contracted semvices $15,000 5% $5,000 $50
Facilities $27,000 9% $9,000 $90
Indirect costs $48,000 16% $16,000 $160
Miscellaneous costs $2,150 1% 717 $7
In-kind contributions $1,800 1% $600 $6.00
Total costs for the reporting year $294,117 N/A $98,039 $980
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Summary worksheet: Percentage of total
annual cost allocated to each category

Number of cohorts implemented in the reporting year

Total number of youth served in the reporting year

Annual costs ge of total annual costs Average cost per cohort
Personnel $191,400 65% $63,800 $638
Supplies $1,850 1% $617 $6
Equipment $6,917 2% $2,306 $23
Contracted services $15,000 5% $5,000 $50
Facilities $27,000 9% $9,000 $90
Indirect costs $48,000 16% $16,000 $160
Miscellaneous costs $2,150 1% $717 7
In-kind contributions $1,800 \ 1% / $600 $6.00
Total costs for the reporting year $294 117 N/A $98,039 $980
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Summary worksheet: Percentage of total
annual costs allocated to each category

1% 1%

-

m Personnel = Supplies Equipment Contracted services

m Facilities m Indirect costs Miscellaneous costs  In-kind contributions
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Summary worksheet: Average cost per cohort
and youth

Number of cohorts implemented in the reporting year

Total number of youth served in the reporting year

Annual costs Percentage of total annual costs Average cost per cohort
Personnel $191,400 65% $63,800 $638
Supplies $1,850 1% $617 $6
Equipment $6,917 2% $2,306 $23
Contracted services $15,000 5% $5,000 $50
Facilities $27,000 9% $9.,000 $90
Indirect costs $43,000 16% $16,000 $160
Miscellaneous costs $2,150 1% $717 7
In-kind contributions $1,800 1% $600 $6.00

Total costs for the reporting year
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SRAE resources

* On the SRAENE website (http://sraene.com/resources):

* Frequently asked questions and introduction to the SRAE
Grantee Cost Tool

« SRAE Grantee Cost Tool
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Next steps

 We encourage you to try the tool with your program’s data

 We are available for additional support!

« Send email to SRAETA@mathematica-mpr.com to request
individual support

« Attend forthcoming office hours to discuss tool with SRAENE
team and other grantees

i¥%5 SRAENE Ny public
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Questions, Comments, Other Thoughts



Contact information

 Send questions, comments, concerns about the
Cost Tool or cost analysis to the SRAE mailbox:

SRAETA@mathematica-mpr.com
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