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Information about ON24 Platform
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Expand event windows
• To expand event windows, click the button on the top right
corner of the slide deck window.

• To adjust the slide size, drag the bottom right corner of the
window.
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Event materials and recording
• The event recording will be available approximately 1 day after 

the webcast and can be accessed using the same audience link 
used for the live webcast. 

• The recording and related materials can also be found on this 
website: http://sraene.com/resources.

• To download the slide deck and materials for this presentation, 
click the “Resource List” widget at the bottom of your screen.
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Questions 
• To pose a question to the presenters or to the group, click on the 

“Q&A” widget at the bottom and submit your question. 
• Please note, your questions can only be seen by our presentation team and are 

not viewable by other attendees.
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Technical assistance
• If you are experiencing technical difficulties, please visit our 

Webcast Help Guide, by clicking on the “Help” widget below the 
presentation window. 

• You can also click on the Q&A widget to submit technical 
questions.
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Disclaimer

The views expressed in written training materials, publications, or 
presentations by speakers and moderators do not necessarily reflect the 
official policies of the U.S. Department of Health & Human Services; nor 
does mention of trade names, commercial practices, or organizations 
imply endorsement by the U.S. Government.

This project is supported by the Family Youth and Services Bureau in the 
Administration for Children and Families, U.S. Department of Health & 
Human Services (HHS) under contract number 
HHSP233201500035I/HHSP23337031T.
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Today’s learning objectives
By the end of the presentation, participants will understand the 
following:

• What a cost analysis is, what is required to complete a cost 
analysis, and limitations of cost analysis

• How the SRAE Grantee Cost Tool can be useful for their program 

• How to use the SRAE Grantee Cost Tool
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Overview of Cost Analysis
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What is a cost analysis? 

• Systematic collection, categorization, and analysis of data 
on a program’s costs 

• Identify all resources used to implement a program 

• Group similar types of resources into categories, such as 
personnel, supplies, equipment, and facilities (space)

• Assign a dollar value to the resources 

• Calculate total program cost and other measures 
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Common cost measures
• Total cost: Value of all resources needed to implement a 

program 

• Includes fixed costs and variable costs 

• Fixed costs do not change based on the number of youth, 
classrooms, or cohorts served (such as rent for office space) 

• Variable costs may change based on the number of youth 
served (such as supplies for participants or the number of staff 
needed to implement the program) 

• Sums the value of all resources across all categories (personnel, 
supplies, equipment, facilities, etc.) 
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Common cost measures (continued)
• Average cost: Cost for implementing the program for one unit, on 

average
• For example, cost per youth, classroom, or implementation cohort 

• Marginal cost: Cost of implementing one additional unit of a 
program

• For example, the additional cost of serving one more youth

• Allocation of cost across resource categories or to program 
components: Percentage of total cost allocated to a particular 
type of cost or program component

• For example, the percentage of total cost allocated to personnel or the 
percentage of total cost allocated to program delivery

13



Reasons to conduct a cost analysis 
• Understand and document what resources are used to 

operate the program

• Identify how much these resources cost 
• Help with future budgeting and implementation planning 

• Track costs over time and identify factors affecting costs
• Understand if and how costs change over time 

• Help identify cost-saving strategies and potential opportunities to 
expand programming or serve more youth within budget
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Considerations before beginning a cost 
analysis
• Perspective

• Whose costs will the analysis measure? 

• Time frame

• What time period will the analysis cover? 

• Scope

• Will analysis include all program components or only a subset?
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Possible data for cost analysis 

* Data on actual expenditures are needed for any cost analysis. 
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Data requirements for sample research 
questions 

Sample questions

Data on actual 
expenditures and in-
kind contributions* 

Data on staff 
time use

Data on participants 
and implementation

What is the total cost to provide the 
program for one year? 

X . .

How much does it cost to provide 
each program component? 

X X .

On average, how much does it cost to 
serve one youth?  

X . X

What is the marginal cost of serving 
one more youth? 

X . X

How much does it cost to start up 
program implementation? 

X X .

* Data on in-kind contributions may not be necessary for each question, depending on the perspective and scope of the analysis. 
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Limitations of cost analysis 
• Limited generalizability

• Results may not apply to other programs, settings, or 
organizations 

• Do not provide information on cost-effectiveness or 
cost-benefit

• Additional data needed for this type of analysis
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SRAE Grantee Cost Tool
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SRAE Grantee Cost Tool 
• Excel-based tool, with four worksheets: 

• Instructions 

• Implementation Information 

• Cost Worksheet 

• Summary 

• Requires data on actual expenditures, in-kind contributions, 
and participation and implementation

• Produces total annual cost, average cost per youth and per 
cohort, and percentage of total cost for each resource 
category 
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Why use the SRAE Grantee Cost Tool? 
Here are some questions the tool can help answer: 

• What is the total cost to provide the program for one year? 

• On average, how much does it cost to implement the program to one 
cohort of youth? 

• On average, how much does it cost to serve one youth? 

• On average, how is the total cost allocated across the resource 
categories? 
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SRAE Grantee Cost Tool’s assumptions 
• Perspective

• Designed to capture the value of resources used by the 
implementing organization or direct service provider

• Time frame
• Intended for the analysis of costs over one year during 

“steady-state” implementation, when the program is up 
and running and start-up activities have been completed 

• Scope
• Designed for the analysis of costs for a full program (all 

components) 
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Instructions worksheet 

• Provides a summary of the tool’s structure

• Poses several considerations for grantees before entering 
data: 

• What year do you want to focus on? 

• How do you want to define a cohort?

• Do you want to include evaluation costs in the tool? 
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Instructions worksheet 

SRAE Grantee Cost Tool 
Estimating the total annual cost of implementing the program and the average cost of implementing the program per cohort and per youth

This tool aims to help organizations collect and analyze data on the resources required to provide programming for one year and the costs of those resources. 
Grantees can use the worksheet to estimate total annual program cost and the average cost to provide programming to one cohort (per-cohort cost). The tool 
includes three worksheets: (1) implementation information that asks for background about your organization and program, including the number of cohorts and 
youth served;  (2) a cost worksheet that provides space for the organization to record costs across eight categories; and (3) a summary that includes the sum of 
costs in the eight categories for one year as well as the average cost per cohort, the average cost per youth, and the percentage of the total costs that came from 
each category (this sheet automatically populates from information entered in other sheets). 

The tool is designed for analyzing costs during a period of "steady state" implementation, meaning the program is up and running, start-up activities are complete, 
and the organization is serving roughly the number of youth expected. 

Before entering data, organizations should consider: 
         1. Which year to focus on. Information should be entered in the "Implementation Information" sheet; organizations may use any 12-month period. 

         2. How to define a cohort. For some organizations, a cohort may be implementing the program with one group of youth at one setting; other organizations 
may define cohort as any groups implemented during a certain time period (for instance, all of the classrooms served during the fall 2019 semester across three 
schools). You can use the definition for cohort that makes most sense given available data and what would be most meaningful for your organization. 

        3. Whether to include evaluation costs. Organizations conducting evaluations must decide whether to include costs related to evaluation activities that go 
beyond internal efforts for program improvement. Evaluation costs may be useful to include, particularly if evaluation related activities are conducted throughout 
"steady state" implementation. However, some organizations may want to exclude evaluation costs as they may not directly pertain to program operations. In all 
cases, organizations must be consistent when providing cost data. If they exclude evaluation costs, they must consistently exclude these costs from all categories in 
the cost worksheet. Likewise, if they include evaluation costs, they must consistently include all costs for all categories. 

For more information, see the FAQ document or webinar slides. 
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Implementation Information worksheet 

• Asks grantees to enter: 
• The name of your organization and program

• Year in which costs are assessed

• Number of youth and cohorts served during the selected year 
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Implementation Information worksheet 

Name of implementing organization 

Name of program implemented 
Year in which costs are assessed (referred to as the "reporting 
year" throughout the tool) January 2019 December 2019

Number of cohorts implemented in the reporting year 
Total number of youth served (number of youth who attended at 
least one program session during the reporting year)

Overview of the Implementation Information sheet

300

3

SRAE Example Program

SRAE Example Agency

This sheet requests basic information about your organization and program. Enter the name of your organization and the program implemented. Next, enter the 12-
month period used. Include the month and year the reporting year starts and the month and year the reporting year ends. Finally, include the number of cohorts and 
participants served during the reporting year, which will allow the tool to generate average costs per cohort and per participant served in the Summary tab. 

In some instances, you can pull the number of cohorts and participants from your performance measures. For instance, you can use the Number of Youth Served 
(defined as the number of youth who attended at least one program session during the reporting period), which is reported twice annually in the performance 
measures. To assess the number of cohorts served, you could consider how many cohorts your performance measures covered when calculating the measure 
Number of Hours of Programming Delivered to Each Cohort . 

If you do not enter information in Rows 6, 7 and 8, some formulas in the Cost Worksheet and Summary sheets will not work.
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Implementation Information worksheet 
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Cost Worksheet

• Asks grantees to enter data on resources used to operate the 
program 

• Organized into eight sections: 
• Personnel
• Supplies
• Equipment
• Contracted services

• Facilities
• Indirect costs
• Miscellaneous costs
• In-kind contributions 
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Cost Worksheet: Overview of section layout
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Cost Worksheet: Personnel section 
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Cost Worksheet: Supplies section 
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Cost Worksheet: Equipment section
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Cost Worksheet: Equipment section
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Cost Worksheet: Equipment section
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Cost Worksheet: Equipment section
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Cost Worksheet: Equipment section
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Cost Worksheet: Equipment section
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Cost Worksheet: Contracted services section
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Cost Worksheet: Facilities section
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Cost Worksheet: Indirect costs section
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Cost Worksheet: Miscellaneous costs section
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Cost Worksheet: In-kind contributions section
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Cost Worksheet: In-kind contributions section
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Summary worksheet
• Displays several summary calculations based on data entered 

in the Implementation Information worksheet and Cost 
Worksheet: 

1. The annual costs in each category

2. The percentage of the total annual costs that came from each 
category

3. The average cost per each cohort for each category

4. The average cost per youth for each category 

5. Total costs for the reporting year and total costs per cohort and per 
youth
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Summary worksheet: Total annual costs 
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Summary worksheet: Percentage of total 
annual cost allocated to each category

46



Summary worksheet: Percentage of total 
annual costs allocated to each category
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Summary worksheet: Average cost per cohort 
and youth

48



Resources
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SRAE resources 
• On the SRAENE website (http://sraene.com/resources): 

• Frequently asked questions and introduction to the SRAE 
Grantee Cost Tool 

• SRAE Grantee Cost Tool
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Next Steps
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Next steps

• We encourage you to try the tool with your program’s data

• We are available for additional support!
• Send email to SRAETA@mathematica-mpr.com to request 

individual support

• Attend forthcoming office hours to discuss tool with SRAENE 
team and other grantees 
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Questions, Comments, Other Thoughts
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Contact information

• Send questions, comments, concerns about the 
Cost Tool or cost analysis to the SRAE mailbox:

SRAETA@mathematica-mpr.com
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